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MIION TATMNT

The mission of the chool District of orough of Morrisville is to prepare con dent students who are knowledgeale and capale of utilizing

academic and social skills necessar to thrive in a complex societ  providing a superior education in a stimulating, secure environment

through the e ective use of challenging instructional strategies, technolog and extra-curricular activities that are designed to meet the needs

of individual students, capitalizing upon its unique position as a small district within a large area rich in historic and cultural resources.

VIION TATMNT

Our Vision for The chool District of orough of Morrisville is expanding horizons and individualizing excellence for each and ever student.

Our dnamic and caring environment for everone who works and attends our schools is achieved ecause our sta , students, parents,

communit work exceptionall well together and focus upon the same mission.



TUDNT
We elieve we are lifelong learners who have high expectations for ourselves and others. We have respect for ourselves, our communit, and

those who are di erent than ourselves.

TAFF
We elieve that students learn est in caring and engaged communities. As all students learn at di erent rates and in di erent was our

diversit a strength. ducation is the shared responsiilit of the student, school, famil, and communit.

ADMINITRATION
We elieve that students learn est in caring and engaged communities. As all students learn at di erent rates and in di erent was our

diversit a strength. ducation is the shared responsiilit of the student, school, famil, and communit. We elieve we are to provide safe

and nurturing environments where students have equitale access to professionals and resources that support their growth and learning.

PARNT
We elieve that students learn est in caring and engaged communities. As all students learn at di erent rates and in di erent was our

diversit a strength. ducation is the shared responsiilit of the student, school, famil, and communit. We elieve we must e engaged and

supportive of our learners and the greater school communit.

COMMUNITY
We elieve that students learn est in caring and engaged communities. As all students learn at di erent rates and in di erent was our

diversit a strength. ducation is the shared responsiilit of the student, school, famil, and communit.

DUCATIONAL VALU TATMNT



OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

ean Haines Administrator District

Ruth Demshick Administrator District

Heather rahan Administrator Morrisville M/ H

Julieann Cappuccino Administrator lementar/Intermediate

Damon Miller oard Memer District

Donna Gett oard Memer District

Jaqueln Catalini oard Memer District

ara tern oard Memer District

Luz Waters Parent Morrisville M/ H

tephanie chmidt Parent lementar/Intermediate

Darletta err-Johnson Communit Memer Ivins Outreach

Zachar Mahon Communit Memer Morrisville Coalition

Jon hiota taff Memer District



Name Position uilding/Group

Kim Connell taff Memer Grandview/Intermediate

lizaeth Glaum-Lathur taff Memer Morrisville M/ H

Kevin Jones taff Memer Morrisville M/ H

Dera Phelan taff Memer Grandview/Intermediate

Mark Macwana tudent Morrisville M/ H

Kathrn Gett tudent Morrisville M/ H

Laila Waters tudent Morrisville M/ H

Kristal Pearson tudent Morrisville M/ H



TALIHD PRIORITI

Priorit tatement Outcome Categor

If we strengthen our operations, technolog, and financial sstems, then all memers of our
communit will have what the need to e successful.

ssential Practices 3: Provide tudent-

Centered upport stems

ssential Practices 4: Implement Data-

Driven Human Capital trategies

ssential Practices 5: Allocate Resources

trategicall and quital

If we strengthen our safet and securit sstems, then all memers of our communit will have
what the need to e successful.

chool afet

ocial emotional learning

Communit ngagement

If we strengthen our sstems focused on academics and leadership for learning, then all
memers of our communit will have what the need to e successful.

Graduation rate

arl Literac

ssential Practices 3: Provide tudent-

Centered upport stems

ACTION PLAN AND TP



vidence-ased trateg

Act 158

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Read to Graduate  the end of the 2024-2025 school ear our learners will e read to graduate as defined  Act 158 and e
college and/or career read.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

nsure all learners are prepared to graduate as defined  Act
158

2022-09-01 -
2025-06-17

High chool
Principal

Pathwas to graduation
documentation

Implement lock schedule for literac and mathematics in the
middle school.

2023-07-01 -
2023-09-01

econdar
Principal

cheduling Committee; new
schedules for uilding

Integrate career exploration into core and elective classes. 2023-09-01 -
2025-06-15

econdar
Principal

Curricular alignment and revision

xplore career and jo experiences through internships, jo
shadowing, volunteering, etc

2023-01-01 -
2025-06-15

econdar
Principal

utilize local resources including
ucks IU Career Read ucks

Increase access to and achievement on AT, AVA, and ACT
assessments.

2022-09-01 -
2025-06-15

econdar
Principal,
school
counselors

individual conversations with
learners



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

While we estalish a aseline of students who graduate  each pathwa at the end of the 22-23 school ear, we will seek to ensure

students have access to multiple pathwas for graduation  the end of the 24-25 school ear.

Monitoring/valuation

We will report graduation success to oth PD and our oard of Directors earl and intermittentl as needed.

vidence-ased trateg

arl Language Literac enchmark

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Increase access to college opportunities though College fairs,
partnering with local colleges and universities for visitation,
host financial aid and college application supports.

2022-09-01 -
2025-06-15

econdar
principal;
school
counselor

College Fair development, college
visitation schedules, financial aid
nights, college application support
nights and resources.

Continue career portfolio with at least 2 career focused lessons
in grades 3-11.

2022-09-01 -
2025-06-15

Principals Lesson Plans



Goal Nickname Measurale Goal tatement (mart Goal)

Primar Literac
Development

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates to the PD 3rd grade
literac enchmark.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif was to strengthen core literac instruction in earl primar
grades.

2022-09-01 -
2025-06-15

lementar
Principal

intervention programs,
feedack and coaching

Develop additional opportunities for literac instruction across
curricular areas.

2022-09-01 -
2025-06-15

lementar
principal

Professional development

ecure additional texts that are personall relevant and interesting to
oung readers.

2023-07-01 -
2023-12-30

lementar
Principal

ook lists; financial
resources, curriculum
revisions (if necessar)

trengthen a literac rich culture in which adults, volunteers,
communit memers, and older students are modeling and reading to
and with our oungest learners.

2022-09-01 -
2022-06-15

lementar
Principal

developing outreach and
schedules for guest readers

eek to partner with ucks Count Lirar sstem to provide learners
access to digital ooks.

2023-01-01 -
2023-06-14

uperintendent applications,
communication with

Continue professional development of earl literac programming and
interventions.

- lementar
Principal,
uperintendent

Professional development
supports via outside
vendor, ucks IU, etc.



Anticipated Outcome

Improved student success and on track compared to the 3rd grade literac enchmark estalished  the state.

Monitoring/valuation

Review of earl enchmark data to compare growth and achievement  cohort as well as across cohorts.

vidence-ased trateg

Data Informed MT

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Data Informed MT  the end of the 2024-2025 school ear we will strengthen our Multi-Tiered stems of upport so that all
learners will meet academic, ehavioral, and social/emotional needs.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

trengthen academic sstems of Multi Tiered stems of
upport (MT)

2022-09-01 -
2025-06-30

uperintendent,
Principals

ucks IU TaC;
implementation checklists

Develop an assessment map/plan that identifies which
assessments are eing utilized to determine student needs.

2023-01-01 -
2023-06-01

uperintendent with
support of principals

Assessment map



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Improved alignment and cohesion amongst the parts of the MT sstem. Increased achievement and growth on diagnostic, enchmark,

and summative assessment data.

Monitoring/valuation

Increased achievement and growth  diagnostic, enchmark, and summative assessment data. Reported out to pulic and oard of

directors at appropriate times of the ear when statewide and local data is readil availale.

vidence-ased trateg

Data Literac and Analsis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Research and align interventions that support students ased
upon student needs.

2023-07-01 -
2025-06-30

uperintendent with
support of princopals

evidence and research
ased intervention
programs

trengthen core instruction. 2022-09-01 -
2025-06-30

Principals instructional walkthroughs
and supervision processes



Goal Nickname Measurale Goal tatement (mart Goal)

Data Informed MT  the end of the 2024-2025 school ear we will strengthen our Multi-Tiered stems of upport so that all
learners will meet academic, ehavioral, and social/emotional needs.

Anticipated Outcome

Increased achievement and growth on diagnostic, enchmark, and summative assessment data.

Monitoring/valuation

Increased achievement and growth  diagnostic, enchmark, and summative assessment data. Reported out to pulic and oard of

directors at appropriate times of the ear when statewide and local data is readil availale.

vidence-ased trateg

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

egin data review and data team meetings with secondar staff
including professional learning on the use of LinkIt! To develop
differentiated small groups.

2023-09-01 -
2025-06-15

econdar
principal

Data wise protocols, data
team protocols, LinkIt! data

Continue to hold effective data team meetings at elementar that use
academic, attendance, and ehavioral data to support students growth
and learning.

2022-09-01 -
2025-06-15

lementar
principal

Data wise protocols, data
team protocols, LinkIt! data



MT Awareness and Communication

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Data Informed MT  the end of the 2024-2025 school ear we will strengthen our Multi-Tiered stems of upport so that all
learners will meet academic, ehavioral, and social/emotional needs.

Anticipated Outcome

Greater awareness of what MT is and how it supports each learners needs.

Monitoring/valuation

urves, individual conversations with parents/guardians.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop and maintain effective communication strategies to inform
parents, guardians, and communit memers aout what MT is, how it
is utilized to support learner needs.

2022-09-01 -
2025-06-15

Principals emails, one pagers

trengthen communication with parents/ guardians aout individual
learner needs when interventions are necessar to support learners.

2022-09-01 -
2025-06-15

Principals with
teachers
support

emails, phone calls,



vidence-ased trateg

Phsical afet

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Phsical afet  the end of the 2024-2025 school ear we will improve our phsical uildings to ensure learners are ale to
thrive in a safe environment.

Anticipated Outcome

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Develop a sustainale facilities and maintenance
plan.

2022-09-01 -
2024-12-30

Facilities
Director

analsis of current facilities needs; cost
analsis; prioritization, impact studies,
financial support

nsure we are creating and maintaining ADA
compliance as a result of changes to phsical plant.

2022-09-01 -
2025-06-14

Facilities
director

ADA compliance awareness

trengthen our visual securit sstem. 2023-01-01 -
2024-06-15

Facilities
director

cameras, financial support

eek fiscall responsile was to address current
issues.

2022-09-01 -
2025-06-15

Facilities
director

Facilities plan, financial support



Improved safet, securit, and feelings of safet and well-eing in our schools.

Monitoring/valuation

Continued reporting to Finance and Facilities committees of oard of directors

vidence-ased trateg

ocial motional Health and Well eing Integration

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ocial motional Health
and Well-eing

 the end of the 2024-2025 school ear we will strengthen the structures and sstems that focus on the
social emotional health and well eing of our educators and learners.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Continue to explore and create new opportunities for L to
e integrated into the instructional da.

2022-09-01 -
2025-06-15

Principals with support
of uperintedent

L curriculum, scheduling
opportunities

uild in time in master schedule to allow for explicit L
learning experiences.

2022-09-01 -
2022-06-15

Principals TD

xpand L curriculum K-12 (TKF Curriculum implementation 2023-09-01 - Principals TKF Program, other L



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Additional supports, including time, people, and curriculum to support the ocial motional Well eing of our learners.

Monitoring/valuation

WP Data, student surve data.

vidence-ased trateg

Integrate L and WP

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ocial motional Health
and Well-eing

 the end of the 2024-2025 school ear we will strengthen the structures and sstems that focus on the
social emotional health and well eing of our educators and learners.

at secondar as an example). 2024-06-15 programs

Analze current school counseling supports. 2022-09-01 -
2024-01-30

uperintendent,
Principals

None

xplore peer to peer supports; older to ounger students 2023-07-01 -
2023-12-30

Principals None



Goal Nickname Measurale Goal tatement (mart Goal)

Anticipated Outcome

Deepen integrations of W and WP into dail life, curriculum and instruction in our schools.

Monitoring/valuation

Use of Qualit Indicators, perceptual surve data

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

eek to uild deeper connections and integrations etween W and
WP sstems.

2023-01-01 -
2025-06-15

Principals ucks IU TaC support

eek complete and full implementation of the WP as evidenced
 implementation qualit indicators.

2023-07-01 -
2024-06-15

Principals Qualit Indicators
evaluation

Continue positive phone call Fridas at lementar level. 2022-09-01 -
2025-06-15

Principal None

Continue Citizen of the Month at lementar level. 2022-09-01 -
2025-06-15

Principal None



vidence-ased trateg

trengthen Communication

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Welcoming Communit  the end of the 2024-2025 school ear we will improve our communit engagement to ensure that all feel
welcome and connected to our mission.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

trengthen communication with families and
communit.

2022-09-01 -
2025-06-15

uperintendent, Principals ocial Media, wesite,
traditional media

Promote school and communit events more
frequentl and through a variet of mediums and
spaces.

2022-09-01 -
2025-06-15

uperintendent, Principals ocial Media, wesite,
traditional media

howcase and celerate students and student
success through social media.

2022-09-01 -
2025-06-15

uperintendent, Principals,
Teachers

ocial Media

Promote the mission of the district through a variet
of mediums.

2022-09-01 -
2025-06-15

uperintendent, Principals,
Teachers

ocial Media, wesite,
traditional media

Communicate the needs of the school communit
with ke communit partners.

2022-09-01 -
2025-06-15

uperintendent, Principals, other
administrative team memers

email, personal
conversations



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Increased awareness of student success, opportunities, and stortelling for the Morrisville chool District.

Monitoring/valuation

Increased famil engagement, surve and focus group feedack.

vidence-ased trateg

Restructure Roles and Responsiilities

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Update and maintain the district wesite. 2022-09-01 -
2025-06-15

Technolog Director,
uperintendent, all who maintain
the wesite.

wesite

trategicall surve ke stakeholders. 2023-01-01 -
2023-12-30

uperintendent urve tool

Utilize stakeholder focus groups to gather feedack
and inform our next steps.

2023-01-01 -
2025-06-15

uperintendent Focus Group Questions and
schedule



Goal Nickname Measurale Goal tatement (mart Goal)

fficienc  the end of the 2024-2025 school ear we will improve our organizational efficienc through an evaluation
of sstems, processes and restructuring and alignment of human capital to improve those sstems. .

Anticipated Outcome

Improved e cienc, clarit in division of tasks and responsiilities of the administrative group.

Monitoring/valuation

Conversations with the superintendent.

vidence-ased trateg

tandard Operating Procedures

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

fficienc  the end of the 2024-2025 school ear we will improve our organizational efficienc through an evaluation

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Restructure roles and responsiilities of administrative staff
ased on analsis.

2022-09-01 - 2023-
06-30

uperintendent Organizational chart



Goal Nickname Measurale Goal tatement (mart Goal)

of sstems, processes and restructuring and alignment of human capital to improve those sstems. .

Anticipated Outcome

tandard Operating Procedure documentation is in place to create consistenc, qualit, and ease of transition when necessar.

Monitoring/valuation

Administrative team will continue to develop and revise with support of one another.

vidence-ased trateg

College and Universit Partnerships

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Revise and/or develop tandard Operating Procedures as restructuring
occurs to ensure transparenc, responsiilit, and effective transitions.
(example: FAQ for new emploees)

2022-09-02 -
2024-06-30

uperintendent tandard Operating
Procedure templates/
structures



Goal Nickname Measurale Goal tatement (mart Goal)

Personnel  the end of the 2024-2025 school ear we will strengthen our recruiting, hiring, and retainment practices.

Anticipated Outcome

Additional student teachers in classrooms that might potentiall lead to o ers of emploment post graduation.

Monitoring/valuation

ta ng updates

vidence-ased trateg

Attract and Retain Diverse ta 

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Personnel  the end of the 2024-2025 school ear we will strengthen our recruiting, hiring, and retainment practices.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop partnerships with local colleges and universities in order to
create a student teacher to teacher pipeline.

2023-01-01 -
2023-06-30

uperintendent tudent teachers



Anticipated Outcome

Highl quali ed educators and sta  in all classrooms and schools to support student learning and growth.

Monitoring/valuation

ta ng updates.

vidence-ased trateg

Culture of gratitude

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Personnel  the end of the 2024-2025 school ear we will strengthen our recruiting, hiring, and retainment practices.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

xplore financiall feasile was to attract and retain
diverse and highl qualified educators and staff.

2022-09-01 -
2025-06-30

uperintendent statewide and countwide guidance on
current staffing challenges and potential
solutions.



Anticipated Outcome

Improved culture, morale, and feelings of gratitude amongst school communit.

Monitoring/valuation

Personal conversations, perceptual data.

vidence-ased trateg

Curriculum Revision

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Technolog and
Curriculum

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use of technolog and
their impact on learning.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Identif was to strengthen culture through gratitude and
support for one another.

2022-09-01 - 2025-
06-15

uperintendent,
Principals

None

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

trengthened curriculum and resources leading to student achievement, growth, and achievement.

Monitoring/valuation

ducation Committee of oard of Directors

vidence-ased trateg

Technolog Plan and Feasiilit tud

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Technolog and  the end of the 2024-2025 school ear we will strengthen our curriculum and our use of technolog and

trengthen current curriculum revision
process.

2022-09-01 -
2025-06-15

uperintendent,
Principals

Curriculum documents

Focused professional development on
curriculum design and review.

- uperintendent,
Principals

Professional Development resources, support from
external such as ucks IU

Revise K-5 ocial tudies and cience
curriculum.

2023-07-01 -
2024-06-30

uperintendent,
Principals

Curriculum Templates, Program evaluation rurics



Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum their impact on learning.

Anticipated Outcome

ustainale technolog plan that incorporates purchasing, professional development, and instructional value leading to student

engagement, achievement, and growth.

Monitoring/valuation

Report out to oard of Directors, professional development planning, ducation Committee

vidence-ased trateg

Action Research Project

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Conduct a feasiilit stud in order to develop a sustained
technolog plan including a purchase ccle for new devices
and resources.

2022-09-01 -
2024-01-01

Technolog Director
with support of
uperintendent

udget, Technolog Plan

Continue Professional development on technolog availale
(choolog, Powerchool, Digital Citizenship, Cersecurit,
etc.)

2022-09-01 -
2025-06-30

Technolog Director Professional Development
Plan



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Technolog and
Curriculum

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use of technolog and
their impact on learning.

Anticipated Outcome

trengthen teacher inquir aout their own practices leading to improved instructional design and qualit.

Monitoring/valuation

Individual teacher coaching and feedack.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Partner with the ucks IU Programs and ervices division to engage in
an Action Research Project focus on high impact instructional
practices. omething aout teacher generated questions focused on
their instructional practices.

2023-01-01 -
2024-06-30

uperintendent ucks IU support



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 Integrate career
exploration into
core and elective
classes.

09/01/2023
-
06/15/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates to

the PD 3rd grade literac enchmark. (Primar Literac Development)

arl
Language
Literac
enchmark

Continue
professional
development of
earl literac
programming and
interventions.

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our Multi-Tiered stems of

upport so that all learners will meet academic, ehavioral, and social/emotional needs.

(Data Informed MT)

Data
Literac
and
Analsis

egin data review
and data team
meetings with
secondar staff
including
professional
learning on the
use of LinkIt! To
develop
differentiated
small groups.

09/01/2023
-
06/15/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen the structures and sstems

that focus on the social emotional health and well eing of our educators and learners.

(ocial motional Health and Well-eing)

ocial
motional
Health and
Well eing
Integration

xpand L
curriculum K-12
(TKF Curriculum
implementation at
secondar as an
example).

09/01/2023
-
06/15/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Curriculum
Revision

Focused
professional
development on
curriculum design
and review.

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Technolog
Plan and
Feasiilit
tud

Continue
Professional
development on
technolog
availale
(choolog,
Powerchool,
Digital
Citizenship,
Cersecurit,
etc.)

09/01/2022
-
06/30/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Action
Research
Project

Partner with the
ucks IU Programs
and ervices
division to engage
in an Action
Research Project
focus on high
impact
instructional
practices.
omething aout
teacher generated
questions focused
on their
instructional
practices.

01/01/2023
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 xplore career
and jo
experiences
through
internships, jo
shadowing,
volunteering, etc

01/01/2023
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 Increase access to
college
opportunities
though College
fairs, partnering
with local colleges
and universities
for visitation, host
financial aid and
college
application
supports.

09/01/2022
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates to

the PD 3rd grade literac enchmark. (Primar Literac Development)

arl

Language

Literac

enchmark

trengthen a
literac rich
culture in which
adults, volunteers,
communit
memers, and
older students are
modeling and
reading to and
with our oungest
learners.

09/01/2022
-
06/15/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates to

the PD 3rd grade literac enchmark. (Primar Literac Development)

arl

Language

Literac

enchmark

eek to partner
with ucks
Count Lirar
sstem to provide
learners access to
digital ooks.

01/01/2023
-
06/14/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our Multi-Tiered

stems of upport so that all learners will meet academic, ehavioral, and

social/emotional needs. (Data Informed MT)

MT

Awareness and

Communication

Develop and
maintain effective
communication
strategies to
inform parents,
guardians, and
communit
memers aout
what MT is,
how it is utilized
to support learner
needs.

09/01/2022
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen

Communication

Promote school
and communit
events more
frequentl and
through a variet
of mediums and
spaces.

09/01/2022
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen

Communication

howcase and
celerate students
and student
success through
social media.

09/01/2022
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen

Communication

Promote the
mission of the
district through a
variet of
mediums.

09/01/2022
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen

Communication

trategicall
surve ke
stakeholders.

01/01/2023
-
12/30/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen

Communication

Utilize
stakeholder focus
groups to gather
feedack and
inform our next
steps.

01/01/2023
-
06/15/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Curriculum

Revision

Revise K-5 ocial
tudies and
cience
curriculum.

07/01/2023
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Technolog

Plan and

Feasiilit

tud

Conduct a
feasiilit stud in
order to develop a
sustained
technolog plan
including a
purchase ccle for
new devices and
resources.

09/01/2022
-
01/01/2024



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

The addition of two uilding-level administrators to provide
school-level support in increasing student performance in the
areas of attendance, academics, and ehavior.

District partnership with our Intermediate Unit colleagues in the
implementation of an MT model.

District partnership with our Intermediate Unit colleagues in the
implementation of a Pathwas to Graduation (P2G) Program.

District leadership estalishing expectations, routines,
procedures, and providing professional learning opportunities and
resources to support continuous improvement.

Recruit and retain full credentialed, experienced, and high-
qualit leaders and teachers.

uild the capacit of central office and school administrators as
instructional leaders to effectivel monitor, supervise, and support
high-qualit teaching and learning.

District implementation of triannual LA enchmark xams in
grades 1-11.

Challenges

stalishing a district-wide sstem that focuses on the promotion
of a positive school climate that ensures that supports and
services are availale to all memers of our school communit.

trengthening our school and communit partnerships across the
district to expand academic, attendance, ehavior, and whole
child support opportunities through additional programming.

A high level of turnover in district staff related to central office
and uilding level administration, usiness department, federal
funding, pupil services, nglish language development, reporting,
and support personnel.

Partner with local usinesses, emploers, communit
organizations, and other agencies to meet the needs of the
district.

Allocate resources, including mone, staff, professional learning,
materials, and support to areas ased on the analsis of a variet
of data.

Coordinate fiscal resources from local, state, and federal programs
to achieve the district's goals and priorities.



trengths Challenges

The district has engaged in a curriculum and assessment revision
ccle to support standards-aligned instruction and assessment.

The district initiated a focus on arl Literac programming.

District partnership with our Intermediate Unit for phased
implementation of an MT program.

District implementation of triannual Mathematics enchmark
xams in grades 1-11.

The district has engaged in a curriculum and assessment revision
ccle to support standards-aligned instruction and assessment.

District partnership with our Intermediate Unit for phased
implementation of an MT program.

District implementation of triannual cience enchmark xams in
grades 4, 8, and 10.

The district has engaged in a curriculum and assessment revision
ccle to support standards-aligned instruction and assessment.

District partnership with our Intermediate Unit for phased
implementation of an MT program.

The addition of two uilding-level administrators to provide
school-level support in increasing student performance in the

Developing a multi-tiered sstem of interventions, supports, and
enrichment opportunities for students K-12.

6.5% nglish Language Growth and Attainment is elow the
statewide average of 24.8%.

Central office personnel and support dedicated to focus solel on
Curriculum, Instruction, and Assessment supports.

Developing a multi-tiered sstem of interventions, supports, and
enrichment opportunities for students K-12.

Central office personnel and support dedicated to focus solel on
Curriculum, Instruction, and Assessment supports.

Developing a multi-tiered sstem of interventions, supports, and
enrichment opportunities for students K-12.

Central office personnel and support dedicated to focus solel on
Curriculum, Instruction, and Assessment supports.

A high level of turnover in district staff related to administration,
reporting, and support personnel.

stalishing a district-wide sstem that focuses on the promotion
of a positive school climate that ensures that supports and
services are availale to all memers of our school communit.



trengths Challenges

areas of attendance, academics, and ehavior.

District partnership with our Intermediate Unit colleagues in the
implementation of an MT model.

District partnership with our Intermediate Unit colleagues in the
implementation of a Pathwas to Graduation (P2G) Program.

Our graduates have transition to post secondar work aove the
statewide average.

There is moderate evidence that learners who took the Kestone
Literature assessment in 2021 exceeded statewide growth goals.

Our current dail attendance rate is elow the state average and
the performance expectations

13% of Morrisville H students engage in a rigorous course of
stud as identified  PD as compared to the statewide average
of 57%

There is significant evidence that learners who took the Kestone
Algera 1 exam in 2021 did not meet the growth standard.

There is significant evidence that learners who took the Kestone
iolog exam in 2021 did not meet the growth standard.

Most Notale Oservations/Patterns

Allocate resources, including mone, staff, professional learning, materials, and support to areas ased on the analsis of a variet of data.



Challenges
Discussion
Point

Priorit for Planning

Developing a multi-tiered sstem of interventions, supports, and enrichment opportunities for students K-
12.

Central office personnel and support dedicated to focus solel on Curriculum, Instruction, and
Assessment supports.

stalishing a district-wide sstem that focuses on the promotion of a positive school climate that
ensures that supports and services are availale to all memers of our school communit.

trengthening our school and communit partnerships across the district to expand academic,
attendance, ehavior, and whole child support opportunities through additional programming.

A high level of turnover in district staff related to central office and uilding level administration,
usiness department, federal funding, pupil services, nglish language development, reporting, and
support personnel.

Allocate resources, including mone, staff, professional learning, materials, and support to areas ased
on the analsis of a variet of data.

Coordinate fiscal resources from local, state, and federal programs to achieve the district's goals and
priorities.



ADDNDUM : ACTION PLAN

Action Plan: Act 158

Action teps Anticipated tart/Completion Date

nsure all learners are prepared to graduate as
defined  Act 158

09/01/2022 - 06/17/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

Pathwas to graduation documentation no no



Action teps Anticipated tart/Completion Date

Implement lock schedule for literac and
mathematics in the middle school.

07/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

cheduling Committee; new schedules for uilding no no



Action teps Anticipated tart/Completion Date

Integrate career exploration into core and elective
classes.

09/01/2023 - 06/15/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

Curricular alignment and revision es no



Action teps Anticipated tart/Completion Date

xplore career and jo experiences through
internships, jo shadowing, volunteering, etc

01/01/2023 - 06/15/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

utilize local resources including ucks IU Career Read ucks no es



Action teps Anticipated tart/Completion Date

Increase access to and achievement on AT, AVA,
and ACT assessments.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

individual conversations with learners no no



Action teps Anticipated tart/Completion Date

Increase access to college opportunities though
College fairs, partnering with local colleges and
universities for visitation, host financial aid and
college application supports.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed
PD
tep

Comm
tep

College Fair development, college visitation schedules, financial aid nights, college application support nights and
resources.

no es



Action teps Anticipated tart/Completion Date

Continue career portfolio with at least 2 career
focused lessons in grades 3-11.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

We will report graduation success to oth PD and our
oard of Directors earl and intermittentl as
needed.

While we estalish a aseline of students who graduate  each pathwa at the
end of the 22-23 school ear, we will seek to ensure students have access to
multiple pathwas for graduation  the end of the 24-25 school ear.

Material/Resources/upports Needed PD tep Comm tep

Lesson Plans no no

Action Plan: arl Language Literac enchmark



Action teps Anticipated tart/Completion Date

Identif was to strengthen core literac instruction in
earl primar grades.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

intervention programs, feedack and coaching no no



Action teps Anticipated tart/Completion Date

Develop additional opportunities for literac
instruction across curricular areas.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

Professional development no no



Action teps Anticipated tart/Completion Date

ecure additional texts that are personall relevant
and interesting to oung readers.

07/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

ook lists; financial resources, curriculum revisions (if necessar) no no



Action teps Anticipated tart/Completion Date

trengthen a literac rich culture in which adults,
volunteers, communit memers, and older students
are modeling and reading to and with our oungest
learners.

09/01/2022 - 06/15/2022

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

developing outreach and schedules for guest readers no es



Action teps Anticipated tart/Completion Date

eek to partner with ucks Count Lirar sstem to
provide learners access to digital ooks.

01/01/2023 - 06/14/2023

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

applications, communication with no es



Action teps Anticipated tart/Completion Date

Continue professional development of earl literac
programming and interventions.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Review of earl enchmark data to compare growth
and achievement  cohort as well as across cohorts.

Improved student success and on track compared to the 3rd grade literac
enchmark estalished  the state.

Material/Resources/upports Needed PD tep Comm tep

Professional development supports via outside vendor, ucks IU, etc. es no

Action Plan: Data Informed MT



Action teps Anticipated tart/Completion Date

trengthen academic sstems of Multi Tiered stems
of upport (MT)

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Improved alignment and cohesion amongst the parts of the MT sstem.
Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

ucks IU TaC; implementation checklists no no



Action teps Anticipated tart/Completion Date

Develop an assessment map/plan that identifies which
assessments are eing utilized to determine student
needs.

01/01/2023 - 06/01/2023

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Improved alignment and cohesion amongst the parts of the MT sstem.
Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

Assessment map no no



Action teps Anticipated tart/Completion Date

Research and align interventions that support
students ased upon student needs.

07/01/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Improved alignment and cohesion amongst the parts of the MT sstem.
Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

evidence and research ased intervention programs no no



Action teps Anticipated tart/Completion Date

trengthen core instruction. 09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Improved alignment and cohesion amongst the parts of the MT sstem.
Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

instructional walkthroughs and supervision processes no no

Action Plan: Data Literac and Analsis



Action teps Anticipated tart/Completion Date

egin data review and data team meetings with
secondar staff including professional learning on the
use of LinkIt! To develop differentiated small groups.

09/01/2023 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

Data wise protocols, data team protocols, LinkIt! data es no



Action teps Anticipated tart/Completion Date

Continue to hold effective data team meetings at
elementar that use academic, attendance, and
ehavioral data to support students growth and
learning.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased achievement and growth  diagnostic,
enchmark, and summative assessment data.
Reported out to pulic and oard of directors at
appropriate times of the ear when statewide and
local data is readil availale.

Increased achievement and growth on diagnostic, enchmark, and summative
assessment data.

Material/Resources/upports Needed PD tep Comm tep

Data wise protocols, data team protocols, LinkIt! data no no

Action Plan: MT Awareness and Communication



Action teps Anticipated tart/Completion Date

Develop and maintain effective communication
strategies to inform parents, guardians, and
communit memers aout what MT is, how it is
utilized to support learner needs.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

urves, individual conversations with
parents/guardians.

Greater awareness of what MT is and how it supports each learners needs.

Material/Resources/upports Needed PD tep Comm tep

emails, one pagers no es



Action teps Anticipated tart/Completion Date

trengthen communication with parents/ guardians
aout individual learner needs when interventions are
necessar to support learners.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

urves, individual conversations with
parents/guardians.

Greater awareness of what MT is and how it supports each learners needs.

Material/Resources/upports Needed PD tep Comm tep

emails, phone calls, no no

Action Plan: Phsical afet



Action teps Anticipated tart/Completion Date

Develop a sustainale facilities and maintenance plan. 09/01/2022 - 12/30/2024

Monitoring/valuation Anticipated Output

Continued reporting to Finance and Facilities
committees of oard of directors

Improved safet, securit, and feelings of safet and well-eing in our schools.

Material/Resources/upports Needed PD tep Comm tep

analsis of current facilities needs; cost analsis; prioritization, impact studies, financial support no no



Action teps Anticipated tart/Completion Date

nsure we are creating and maintaining ADA
compliance as a result of changes to phsical plant.

09/01/2022 - 06/14/2025

Monitoring/valuation Anticipated Output

Continued reporting to Finance and Facilities
committees of oard of directors

Improved safet, securit, and feelings of safet and well-eing in our schools.

Material/Resources/upports Needed PD tep Comm tep

ADA compliance awareness no no



Action teps Anticipated tart/Completion Date

trengthen our visual securit sstem. 01/01/2023 - 06/15/2024

Monitoring/valuation Anticipated Output

Continued reporting to Finance and Facilities
committees of oard of directors

Improved safet, securit, and feelings of safet and well-eing in our schools.

Material/Resources/upports Needed PD tep Comm tep

cameras, financial support no no



Action teps Anticipated tart/Completion Date

eek fiscall responsile was to address current
issues.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Continued reporting to Finance and Facilities
committees of oard of directors

Improved safet, securit, and feelings of safet and well-eing in our schools.

Material/Resources/upports Needed PD tep Comm tep

Facilities plan, financial support no no

Action Plan: ocial motional Health and Well eing Integration



Action teps Anticipated tart/Completion Date

Continue to explore and create new opportunities for
L to e integrated into the instructional da.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

WP Data, student surve data. Additional supports, including time, people, and curriculum to support the ocial
motional Well eing of our learners.

Material/Resources/upports Needed PD tep Comm tep

L curriculum, scheduling opportunities no no



Action teps Anticipated tart/Completion Date

uild in time in master schedule to allow for explicit
L learning experiences.

09/01/2022 - 06/15/2022

Monitoring/valuation Anticipated Output

WP Data, student surve data. Additional supports, including time, people, and curriculum to support the ocial
motional Well eing of our learners.

Material/Resources/upports Needed PD tep Comm tep

TD no no



Action teps Anticipated tart/Completion Date

xpand L curriculum K-12 (TKF Curriculum
implementation at secondar as an example).

09/01/2023 - 06/15/2024

Monitoring/valuation Anticipated Output

WP Data, student surve data. Additional supports, including time, people, and curriculum to support the ocial
motional Well eing of our learners.

Material/Resources/upports Needed PD tep Comm tep

TKF Program, other L programs es no



Action teps Anticipated tart/Completion Date

Analze current school counseling supports. 09/01/2022 - 01/30/2024

Monitoring/valuation Anticipated Output

WP Data, student surve data. Additional supports, including time, people, and curriculum to support the ocial
motional Well eing of our learners.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

xplore peer to peer supports; older to ounger
students

07/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

WP Data, student surve data. Additional supports, including time, people, and curriculum to support the ocial
motional Well eing of our learners.

Material/Resources/upports Needed PD tep Comm tep

None no no

Action Plan: Integrate L and WP



Action teps Anticipated tart/Completion Date

eek to uild deeper connections and integrations
etween W and WP sstems.

01/01/2023 - 06/15/2025

Monitoring/valuation Anticipated Output

Use of Qualit Indicators, perceptual surve data Deepen integrations of W and WP into dail life, curriculum and instruction
in our schools.

Material/Resources/upports Needed PD tep Comm tep

ucks IU TaC support no no



Action teps Anticipated tart/Completion Date

eek complete and full implementation of the WP
as evidenced  implementation qualit indicators.

07/01/2023 - 06/15/2024

Monitoring/valuation Anticipated Output

Use of Qualit Indicators, perceptual surve data Deepen integrations of W and WP into dail life, curriculum and instruction
in our schools.

Material/Resources/upports Needed PD tep Comm tep

Qualit Indicators evaluation no no



Action teps Anticipated tart/Completion Date

Continue positive phone call Fridas at lementar
level.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Use of Qualit Indicators, perceptual surve data Deepen integrations of W and WP into dail life, curriculum and instruction
in our schools.

Material/Resources/upports Needed PD tep Comm tep

None no no



Action teps Anticipated tart/Completion Date

Continue Citizen of the Month at lementar level. 09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Use of Qualit Indicators, perceptual surve data Deepen integrations of W and WP into dail life, curriculum and instruction
in our schools.

Material/Resources/upports Needed PD tep Comm tep

None no no

Action Plan: trengthen Communication



Action teps Anticipated tart/Completion Date

trengthen communication with families and
communit.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

ocial Media, wesite, traditional media no no



Action teps Anticipated tart/Completion Date

Promote school and communit events more
frequentl and through a variet of mediums and
spaces.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

ocial Media, wesite, traditional media no es



Action teps Anticipated tart/Completion Date

howcase and celerate students and student
success through social media.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

ocial Media no es



Action teps Anticipated tart/Completion Date

Promote the mission of the district through a variet of
mediums.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

ocial Media, wesite, traditional media no es



Action teps Anticipated tart/Completion Date

Communicate the needs of the school communit
with ke communit partners.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

email, personal conversations no no



Action teps Anticipated tart/Completion Date

Update and maintain the district wesite. 09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

wesite no no



Action teps Anticipated tart/Completion Date

trategicall surve ke stakeholders. 01/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

urve tool no es



Action teps Anticipated tart/Completion Date

Utilize stakeholder focus groups to gather feedack
and inform our next steps.

01/01/2023 - 06/15/2025

Monitoring/valuation Anticipated Output

Increased famil engagement, surve and focus group
feedack.

Increased awareness of student success, opportunities, and stortelling for the
Morrisville chool District.

Material/Resources/upports Needed PD tep Comm tep

Focus Group Questions and schedule no es



Action Plan: Restructure Roles and Responsiilities

Action teps Anticipated tart/Completion Date

Restructure roles and responsiilities of administrative
staff ased on analsis.

09/01/2022 - 06/30/2023

Monitoring/valuation Anticipated Output

Conversations with the superintendent. Improved efficienc, clarit in division of tasks and responsiilities of the
administrative group.

Material/Resources/upports Needed PD tep Comm tep

Organizational chart no no



Action Plan: tandard Operating Procedures

Action teps Anticipated tart/Completion Date

Revise and/or develop tandard Operating Procedures
as restructuring occurs to ensure transparenc,
responsiilit, and effective transitions. (example:
FAQ for new emploees)

09/02/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Administrative team will continue to develop and
revise with support of one another.

tandard Operating Procedure documentation is in place to create consistenc,
qualit, and ease of transition when necessar.

Material/Resources/upports Needed PD tep Comm tep

tandard Operating Procedure templates/ structures no no



Action Plan: College and Universit Partnerships

Action teps Anticipated tart/Completion Date

Develop partnerships with local colleges and
universities in order to create a student teacher to
teacher pipeline.

01/01/2023 - 06/30/2023

Monitoring/valuation Anticipated Output

taffing updates Additional student teachers in classrooms that might potentiall lead to offers of
emploment post graduation.

Material/Resources/upports Needed PD tep Comm tep

tudent teachers no no



Action Plan: Attract and Retain Diverse ta 

Action teps Anticipated tart/Completion Date

xplore financiall feasile was to attract and retain
diverse and highl qualified educators and staff.

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

taffing updates. Highl qualified educators and staff in all classrooms and schools to support
student learning and growth.

Material/Resources/upports Needed PD tep Comm tep

statewide and countwide guidance on current staffing challenges and potential solutions. no no



Action Plan: Culture of gratitude

Action teps Anticipated tart/Completion Date

Identif was to strengthen culture through gratitude
and support for one another.

09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

Personal conversations, perceptual data. Improved culture, morale, and feelings of gratitude amongst school communit.

Material/Resources/upports Needed PD tep Comm tep

None no no

Action Plan: Curriculum Revision



Action teps Anticipated tart/Completion Date

trengthen current curriculum revision process. 09/01/2022 - 06/15/2025

Monitoring/valuation Anticipated Output

ducation Committee of oard of Directors trengthened curriculum and resources leading to student achievement, growth,
and achievement.

Material/Resources/upports Needed PD tep Comm tep

Curriculum documents no no



Action teps Anticipated tart/Completion Date

Focused professional development on curriculum
design and review.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

ducation Committee of oard of Directors trengthened curriculum and resources leading to student achievement, growth,
and achievement.

Material/Resources/upports Needed PD tep Comm tep

Professional Development resources, support from external such as ucks IU es no



Action teps Anticipated tart/Completion Date

Revise K-5 ocial tudies and cience curriculum. 07/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

ducation Committee of oard of Directors trengthened curriculum and resources leading to student achievement, growth,
and achievement.

Material/Resources/upports Needed PD tep Comm tep

Curriculum Templates, Program evaluation rurics no es

Action Plan: Technolog Plan and Feasiilit tud



Action teps Anticipated tart/Completion Date

Conduct a feasiilit stud in order to develop a
sustained technolog plan including a purchase ccle
for new devices and resources.

09/01/2022 - 01/01/2024

Monitoring/valuation Anticipated Output

Report out to oard of Directors, professional
development planning, ducation Committee

ustainale technolog plan that incorporates purchasing, professional
development, and instructional value leading to student engagement,
achievement, and growth.

Material/Resources/upports Needed PD tep Comm tep

udget, Technolog Plan no es



Action teps Anticipated tart/Completion Date

Continue Professional development on technolog
availale (choolog, Powerchool, Digital
Citizenship, Cersecurit, etc.)

09/01/2022 - 06/30/2025

Monitoring/valuation Anticipated Output

Report out to oard of Directors, professional
development planning, ducation Committee

ustainale technolog plan that incorporates purchasing, professional
development, and instructional value leading to student engagement,
achievement, and growth.

Material/Resources/upports Needed PD tep Comm tep

Professional Development Plan es no



Action Plan: Action Research Project

Action teps Anticipated tart/Completion Date

Partner with the ucks IU Programs and ervices
division to engage in an Action Research Project
focus on high impact instructional practices.
omething aout teacher generated questions
focused on their instructional practices.

01/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Individual teacher coaching and feedack. trengthen teacher inquir aout their own practices leading to improved
instructional design and qualit.

Material/Resources/upports Needed PD tep Comm tep

ucks IU support es no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 Integrate career
exploration into
core and elective
classes.

09/01/2023
-
06/15/2025

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates to

the PD 3rd grade literac enchmark. (Primar Literac Development)

arl
Language
Literac
enchmark

Continue
professional
development of
earl literac
programming and
interventions.

01/01/0001 -
01/01/0001

 the end of the 2024-2025 school ear we will strengthen our Multi-Tiered stems

of upport so that all learners will meet academic, ehavioral, and social/emotional

needs. (Data Informed MT)

Data
Literac
and
Analsis

egin data review
and data team
meetings with
secondar staff
including
professional
learning on the
use of LinkIt! To
develop
differentiated

09/01/2023
-
06/15/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

small groups.

 the end of the 2024-2025 school ear we will strengthen the structures and sstems

that focus on the social emotional health and well eing of our educators and learners.

(ocial motional Health and Well-eing)

ocial
motional
Health and
Well eing
Integration

xpand L
curriculum K-12
(TKF Curriculum
implementation at
secondar as an
example).

09/01/2023
-
06/15/2024

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Curriculum
Revision

Focused
professional
development on
curriculum design
and review.

01/01/0001 -
01/01/0001

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Technolog
Plan and
Feasiilit
tud

Continue
Professional
development on
technolog
availale
(choolog,
Powerchool,
Digital
Citizenship,
Cersecurit,
etc.)

09/01/2022
-
06/30/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2024-2025 school ear we will strengthen our curriculum and our use

of technolog and their impact on learning. (Technolog and Curriculum)

Action
Research
Project

Partner with the
ucks IU Programs
and ervices
division to engage
in an Action
Research Project
focus on high
impact
instructional
practices.
omething aout
teacher generated
questions focused
on their
instructional
practices.

01/01/2023
-
06/30/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

95% Group Professional Learning K-2 Teachers stematic and equential Phonics Instruction



vidence of Learning Anticipated Timeframe Lead Person/Position

Lesson Planning, on track for 3rd grade literac
enchmark

08/23/2023 - 08/23/2023 Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents

3d: Using Assessment in Instruction

1a: Demonstrating Knowledge of Content and Pedagog

1e: Designing Coherent Instruction

1e: Designing Coherent Instruction

3d: Using Assessment in Instruction

1: Demonstrating Knowledge of tudents

1a: Demonstrating Knowledge of Content and Pedagog

Language and Literac Acquisition for All tudents
Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Trauma Informed Classroom
nvironments

K-12 ducators Understanding the prevalence of trauma and adversit and their
impacts on health and ehavior; Recognizing the effects of trauma
and adversit on health and ehavior; Training leadership, providers,
and staff on responding to patients with est practices in trauma-
informed care; Integrating knowledge aout trauma and adversit
into policies, procedures, practices and treatment planning; and
Avoiding re-traumatization  approaching patients who have
experienced ACs and/or other adversities with non-judgmental
support.

vidence of Learning Anticipated Timeframe Lead Person/Position

Ticket Out, Lesson Planning, Formal Oservation, Informal
oservation and feedack

08/23/2023 - 08/23/2023 Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

3e: Demonstrating Flexiilit and Responsiveness

1: Demonstrating Knowledge of tudents

Trauma Informed Training (Act 18)



Professional Development tep Audience Topics of Prof. Dev

Data Literac econdar Teachers Use of LinkIt! to group students, data team protocols,
using data to inform instruction and instructional design

vidence of Learning Anticipated Timeframe Lead Person/Position

Data Team Meeting success; LinkIt! Usage data, lesson
planning, walk throughs

08/17/2023 - 06/15/2024 econdar Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

3d: Using Assessment in Instruction

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

Professional Development tep Audience Topics of Prof. Dev

Action Research Project K-12 ducators Participating educators will identif areas of inquir to
grow and receive coaching and feedack.



vidence of Learning Anticipated Timeframe Lead Person/Position

Reflections, lesson design, implementation of new
practices.

01/01/2023 - 06/15/2024 uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

4a: Reflecting on Teaching



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 xplore career
and jo
experiences
through
internships, jo
shadowing,
volunteering, etc

2023-01-01
- 2025-06-
15

 the end of the 2024-2025 school ear our learners will e read to graduate as

defined  Act 158 and e college and/or career read. (Read to Graduate)

Act 158 Increase access to
college
opportunities
though College
fairs, partnering
with local colleges
and universities
for visitation, host
financial aid and
college
application
supports.

2022-09-
01 - 2025-
06-15

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates arl Language trengthen a 2022-09-



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

to the PD 3rd grade literac enchmark. (Primar Literac Development) Literac
enchmark

literac rich
culture in which
adults, volunteers,
communit
memers, and
older students are
modeling and
reading to and
with our oungest
learners.

01 - 2022-
06-15

 the end of the 2024-2025 school ear our 3rd graders will e on track as it relates

to the PD 3rd grade literac enchmark. (Primar Literac Development)

arl Language
Literac
enchmark

eek to partner
with ucks
Count Lirar
sstem to provide
learners access to
digital ooks.

2023-01-01
- 2023-06-
14

 the end of the 2024-2025 school ear we will strengthen our Multi-Tiered

stems of upport so that all learners will meet academic, ehavioral, and

social/emotional needs. (Data Informed MT)

MT
Awareness and
Communication

Develop and
maintain effective
communication
strategies to
inform parents,
guardians, and
communit
memers aout

2022-09-
01 - 2025-
06-15



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

what MT is,
how it is utilized
to support learner
needs.

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen
Communication

Promote school
and communit
events more
frequentl and
through a variet
of mediums and
spaces.

2022-09-
01 - 2025-
06-15

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen
Communication

howcase and
celerate students
and student
success through
social media.

2022-09-
01 - 2025-
06-15

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen
Communication

Promote the
mission of the
district through a
variet of
mediums.

2022-09-
01 - 2025-
06-15

 the end of the 2024-2025 school ear we will improve our communit trengthen trategicall 2023-01-01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

Communication surve ke
stakeholders.

- 2023-12-
30

 the end of the 2024-2025 school ear we will improve our communit

engagement to ensure that all feel welcome and connected to our mission.

(Welcoming Communit)

trengthen
Communication

Utilize
stakeholder focus
groups to gather
feedack and
inform our next
steps.

2023-01-01
- 2025-06-
15

 the end of the 2024-2025 school ear we will strengthen our curriculum and our

use of technolog and their impact on learning. (Technolog and Curriculum)

Curriculum
Revision

Revise K-5 ocial
tudies and
cience
curriculum.

2023-07-01
- 2024-06-
30

 the end of the 2024-2025 school ear we will strengthen our curriculum and our

use of technolog and their impact on learning. (Technolog and Curriculum)

Technolog
Plan and
Feasiilit
tud

Conduct a
feasiilit stud in
order to develop a
sustained
technolog plan
including a
purchase ccle for
new devices and
resources.

2022-09-
01 - 2024-
01-01



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

MT Communication Parents and Guardians What is MT. How MT supports student learning.
How MT interconnects man of the academic,
ehavior, and social emotional sstems of the district.

Anticipated Timeframe Frequenc Deliver Method

09/02/2022 - 06/30/2024 everal times a ear Newsletter
Presentation

Lead Person/Position

uperintendent, Principals

Communication tep Audience Topics/Message of Communication

Communit Communication Communit and
families/guardians

Promote school and communit events, showcase and
celerate student success, and ring the mission of the
district to life through social media.



Anticipated Timeframe Frequenc Deliver Method

09/02/2022 - 06/30/2025 ocial Media as frequentl as
possile

Other
Posting on district wesite

Lead Person/Position

uperintendent; all stakeholders



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


